ning Dlsruptlon




1/10/2019

Executive Summary

-----------------------------------------

How will digital transformation = Understand and optimize customer needs in A
affect our business? order to prepare for future of disruption £900 Million

How should our design Acquire digital platform to help fuel
engineering business change it’s disruption = Embrace the change £470 Million
business model?

How do we fund digital Sell shares and raise share capital. Create -
investments? preferred and common stocks £690 Million

- What should we tell investors? Vision 2020 will have to be put on hold if the

the future



Elevator Pitch




Disruption has come

Firms 1,000 - 2,000

Cluster 3 sites & Constellation

Investment 80% increased . T-

Geo center |\, . 2co 3 gou rone and 3D printing

of gravity



What can we deliver?

............ .



Business Portfolio

! > has long term contract
([EBITDA margin) to be




Decision matrix

Acquire more engineering
technology by acquisition

Invest more on R&D

/ Discard non-profitable business

- Embrace disruption

' 4%%%%W

Feasibility

Unfav

Fav
Unfav
Fav

Fav
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Sustainability

Fav

Unfav
Fav
Unfav

Fav




Financial Snapshot

of roles and
i.e. fixed costs too high
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Acquire digital start-ups to provide propel and command the oIl
engineer-to-client disruption £900 Million

Start New Business Division within SNC-Lavalin focused
around pushing adoption of technology in low level industries £470 Million
Repurpose Atkins Employees

Continued support of start-ups and disrupters through 2021 £690 Million

,,,,,
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Risks and Mitigations

First to Market, Dominate IP

Other Players and Disruptors High Medium landscape, Embrace and
Support disruption: command!

Encryption, Firewalls, Digital
Cyber and Data Security Medium Medium Twins, A.l.

Preferred Shares,
| Shareholder Revolt High Medium Comprehensive EPS campaign,

Board to SH communication



Managed service platform

Recommendation




Recommendation
: Maed service platfor

| Cheap but unreliable
e No standardized platform
« Difficult to use



Recommendation




Recommendation
e platform

: Managed servic




Recommendation
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