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The Godl

» Attain a gross margin of $50M by 2020

> EBITDA of $17-18M by 2020

» Builld a 100 year responsible and
sustainable company



Recommendations
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ANalysis

Maria Barry



MIission

Builld,
feed
elale

power
the

planet >

McGill StLaurent

To develop a
world-class
frading
company,
fuelled by the
pbest
enfrepreneurial

and creative
minds >

Vision
Values

We are
enfrepreneurial

We are
professional

We are
committed



EXTERNAL ANALYSIS
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INTERNAL ANALYSIS —
COMPETENCIES




ANALYSIS — FUTURE GROWTH
OPTIONS 1. Market

Development:

New Joint venture in China
'I\D/\O'rkff : Diversify
evelopmen
p 2. Product
Development: Supply
Mdzxel chain for renewables
Organic Product Helle]l@%Wilgle)
Existing Growth Development
3. Diversity
Expansion of energy
Existing New trading in LATAM and
Europe

Product



ANALYSIS — STRATEGY
DEVELOPMENT

« Commodities

(Wood, Energy, « Joint venture and

Grain) debt for 2020

« Technology * Private

 Americas, Europe placement for
and China 2030

« Customer
Relationships and
Al

« Short-term (to
2020)

« Long-term (to
2030)
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Recommendations
& alternatives

Ruth Lalor



Recommendations l
& Alternatives

Commodity Regional Vertical Organic Divest & Dls“.’pt \{qlue
L] oge o L] oge o L] L] Chqln WIih
diversification @ Diversification § Integration Growth Reinvest tech

Risk

Competence

Vision
Complexity

Growth
Potential




2020 Recommendations

& Implementation
Ruth Lalor



2020 Recommendations




2020 Implementation

Biofuels &
Renewables

Expand
Energy Trading

Joint Venture




FINANCIALS — PROJECTED GROWTH l

Projected Growth
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Assumptions:
« Grain gross profit to double each year
« Energy gross profit to increase by 100% in 2018, by 50% in 2019 and 2020
« Wood gross profit to increase by 33% in 2018, double in 2019 and increase by 50% in 2020
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2030 Recommendations
& Implementation

Andrew Gebelin



2030 Recommendations




2030 Implementation of Al




2030 Implementation of
Renewable SC




2030 Implementation
of B2B Platform




Risks & Mitigants




The way forward



Questions

Smurfit Consulting



