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Agenda

 Current Situation

 Key Issues

 Financial Analysis

 Options under Consideration

 Recommendations

 Implementation

 Conclusion

 Q&A



Current Situation

 Discount cost leadership stores

 Store closures and bankruptcies

 Move towards online shopping

 25% of leases at 2 malls will expire within 2 

months



Key Issues

Portland, Maine

 Open air

 Price sensitive consumers 

with minimal expendable 

income

 Signs of wear

 Close proximity of 

competitors

Hartford, Connecticut

 Not well located

 Parking trespass

 Mortgage



Options under Consideration

Sell Both

Sell One, Run One

Sell One, Change One
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Decision Criteria for Options under 

Consideration



Options under Consideration

Sell Both

Sell One, Run One

Sell One, Change One



Recommendations

Sell 
Connecticut

Reinvest 
Proceeds in 

Portland

Change 
Portland 



Connecticut Real Estate Analysis



Sales Proceeds Calculation



Calculation of the Sales Proceeds



Capital Allocation



Short Term - Implementation

Find a Realtor

1 Month

Comparable 
Market Analysis

2 Months

Bids/Offers

3 Months

Negotiate with 
Investors

3 Months

Lawyer
1 Month

Pay off 
Mortgage

Immediate

Reinvest

Ongoing



Long Term - Implementation

Market Analysis

1 Month

Scout Potential Lessees

2 Months

Conduct Lessee 
Needs Analysis

3 Months

Contract with Lessee

3 Months



Possible Use Cases for Portland

 Parking

 Warehouse

 Commercial/Industrial Site

 Server Farm



Thank you
Questions


