


SWOT ANALYSIS

Strenth

Innovat1ve product '

“Easy to'is
Durable

O‘ortunitie

N Wdlstnbutlon

Weaknesses

’N t W1de1y known

1strbu1tors for
training

-Threats
: Re11ance on



COMPETITORS

585

Price

Low Characteristics ' High




ANALYSIS
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REGOMMENDATIONS
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e 'Trade shows | Attend construction and design tradeshows
* KPI’s
+ Sales obtained per show
* Cost per lead

* Number of tradeshows visited. Recommendation: 2
» Estimated cost: $11,600
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e
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Pac aging . and VldeOS Communicate advantages and DIY videos

. KPI S
* Number of views of videos
* Number of complains.
 Estimated cost: $9,000

* KPI’s:
* Amount of jobs created
* Number of customers requiring installation




IMPLEMENTATION

Responsible 3 [Months] 6 [Months] 9[Month] 12{Month] Second [Yea
Attack new markets
1) Hire Sales & Mkt Coordinator LREb_G_eﬂe_r. ________ -_ _____ _:_ _____ :H: _____ _:

2) Visit trade shows (Construction & Design) ISales & Mkr Coordinator. ! I I

Packaging & Videos
1) Do it yourself videos (Social Media, Webpage.)
2) Eco friendly Packaging design.
3) Communicate advantages. (Packaging)

Create local Jobs

1) Hire HR Coordinator I_Rglo_G_ele_r ________
2) Publish freelance opportunities. |HE Coordinator
3) Create database from interested people. IHR Coordinator

4) Stablish capacitation days for them.
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EXHIBIT 1: CHRARACTERISTICS

indoox Weight Easy to
Type and . .
resistant install
outdoor

PromenAid $ v v v v v v
Wooden $$ X X X X X v
Metal $$ X X X v X X
Hybrid $ X X X v X v
Custom $$$ 5 y y y . y

made




EXHIBIT 2: COSTS

Trade show $2,000
Flights,freights, food, hotel $2,000
Printed and marketing material $1,800

Total: $5,800

Packaging and videos

Development of new packaging $3,000
Development of videos $6,000
Total: $9,000




