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Strengths

Innovative product

Tested and patented

ADA Certification

Easy to install

Durable

Weaknesses

Not widely known

Not producers

Depend on 
distrbuitors for 

training

Opportunities

New distribution 
channels

Growth in other 
sectors

Threats

Reliance on 
manufacturer

Aluminum price 
increase
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Value Proposal

• Durable and easy 
to install modular 
handrail that was 
suitable for 
inside and 
outside the 
home. 

Customers

• Residential 
speciality 
segment: 
Homeowners 
who need it 
because of 
impaired 
mobility.  

Distibution
Channels

• E-comerce
(Amazon)

• Home medical 
equipment 
outlets. 

• Canadian and 
U.S. stores.

Revenue Streams

• Sales

• Subcontracted 
manufacturing.

Key activities
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Valuable Rare Inimitable Organized

Good Grip a a a a
Indoor and outdoor 

use a a r
Easy to install a a r
No corners a a r
Continuity a a r
Aesthetic a a r
Weigh resistance a r
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Stimulate demand

Stimulate 
demand 
through 

differentiation

New 
distribution 
channels.

Cash 
flow.
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1- Attack new 
markets

Entering 
other sectors 
that have not 

been 
developed 

2- Differentiate 
the product

Communicate 
the 

advantages of 
the product

3- Change the 
handrail’s stigma

Take away the 
idea that 

handrails are 
only for 

people with 
special needs
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1-Attack new 

markets

2- Differentiate 

the product

3- Change the 

handrail’s stigma
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Sectors

Commercial

General segment

Hotel

Restaurants

Offices

Specialty sector

Hospitals

Medical Inst.

Doctors’ offices

Residential

General segment
Home owners 

renovating

Specialty sector
Impaired mobility 

home owners
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Attend construction and design tradeshowsTrade shows

• KPI’s

• Sales obtained per show

• Cost per lead

• Number of tradeshows visited. Recommendation: 2

• Estimated cost: $11,600

Communicate advantages and DIY videosPackaging and videos

• KPI’s

• Number of views of videos

• Number of complains.

• Estimated cost: $9,000

Long term: People installing in each cityLocal jobs

• KPI’s:

• Amount of jobs created

• Number of customers requiring installation
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Analysis Challenge Alternatives Solution Recommendation Implementation

Responsible 3 [Months] 6 [Months] 9 [Month] 12 {Month] Second [Year]

Attack new markets
1) Hire Sales & Mkt Coordinator Rob Geller.

2) Visit trade shows (Construction & Design) Sales & Mkr Coordinator.

Packaging & Videos
1) Do it yourself videos (Social Media, Webpage.) Sales & Mkr Coordinator.

2) Eco friendly Packaging design. Sales & Mkr Coordinator.

3) Communicate advantages. (Packaging) Sales & Mkr Coordinator.

Create local Jobs
1) Hire HR Coordinator Rob Geller

2) Publish freelance opportunities. HR Coordinator

3) Create database from interested people. HR Coordinator

4) Stablish capacitation days for them. HR Coordinator



Universidad 

Panamericana



Type Price Grip

Indoor 

and 

outdoor

No 

corners

Weight 

resistant

Easy to 

install
Aesthetic

PromenAid $ a a a a a a

Wooden $$ r r r r r a

Metal $$ r r r a r r

Hybrid $ r r r a r a

Custom 

made

$$$
r a a a r a



Trade shows

Trade show $2,000

Flights,freights, food, hotel $2,000

Printed and marketing material $1,800

Total: $5,800

Packaging and videos

Development of new packaging $3,000

Development of videos $6,000

Total: $9,000


