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Key Issue 2

Uber in South Africa is facing backlash from disrupting the local
transportation market

Our turnaround strategy responds to customer needs and creates
new value for local partners by:

1. Competitive remuneration for drivers
2. Mobile payments
3. Expanding Uber Eats and other value-added services
4. Embedding safety to the core of Uber South Africa
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Alternatives

Business as Usual

e No change in business model

Alternative Business Strategy

e Tackle pricing, payment, safety, and competition

Withdrawal from South Africa

e Cut the losses and exit the market
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Evaluation of Alternatives

Profitability

New opportunities + -
Risk = +
Total - Neutral
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wo Pillar Strategy

Pillar | Mobile Expand Uber Pillar Il
payments Eats

Respond to Share value
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driver
Needs Safety emuneration partners
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1: Respond to Customer Needs

Introduce Mobile Payment System

Introduce prepaid
Uber Card available
for purchase in retail
outlets

Partner with local Embed mobile
telecommunications payment system into
companies application

Improve Safety for Riders & Drivers

Implement 24/7 Partner with local Incentivize reviews
hotline for safety insurers to offer of both drivers and
issues coverage to drivers passengers
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1: Share Value with Local Partners

Double Number of Restaurants in Uber Eats

New customer |dentify new value-
promotions: on time added on demand
delivery guarantee, services for the Uber
discounts on 1% order ecosystem

Partner with local
restaurants via in app
exposure

Competitive Driver Remuneration

Benchmark Configure pricing Build public
compensation of algorithms based awareness of fair
South African taxi on driver stake + share paid to

industry limited Uber fee drivers
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Timeline

2017 2018 2019
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Financials — Revenues from Regular Taxi Service
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Financials — Costs

Costs Incurred Total in 5
Mobile payment partnership with local telecommunication provider | 1,000,000
Modifying the app to include advertisement for partner restaurants 50,000
Acquiring new drivers ([competitive remuneration) 1,000,000

Advertising and Promotion (including share of partner restaurants) 2,000,000

Insurance costs 1,500,000

Total Costs 2,250,000
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Financials — Breakeven Analysis
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Risks and Mitigation

Persistently low market High Expand into more B2B
share services and if needed

subsidize drivers

Ongoing safety incidents Medium High Raise awareness about the
hotline and ensure direct
connection to local police

department
Persistent competition from Medium Medium Consider joint venture with
Zebra cabs Zebra cabs
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Wrap Up

Uber in South Africa can recover from its current crises by
responding to customer needs and creating new value for local
partners via:

1. Competitive remuneration for drivers
2. Mobile payments
3. Expanding Uber Eats and other value-added services
4. Embedding safety to the core of Uber South Africa



Thank you!
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