Make Uber great again!



Introduction

1. Payment options
Key Issues 2. Competition risks
3. Brand reputation

\ 2

How should Uber go forward in the South-African market, in
order to remain competitive?
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Mission Market Uber as a reliable service provider in SA

Problem Statement
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Road to Success

Sustainable business

‘ _ in SA
Reputation

.Com petition

.Safety
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Key Challenges

Competition Brand

Payment Options . .
4 Pt Risks Reputation
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Challenge #1

Payment Options

Key Takeaway

Come up with an innovative remote payment option
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Challenge # 2

Competition Risks

Key Takeaway

Uber needs to give back to the SA community!
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Challenge # 3

Brand Reputation

Key Takeaway

Closely manage their brand reputation
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Alternatives

Self-driving cars Super Uber

~

Introduce self- Innovative
driving cars payment system
Implement debit Invest in local
swipe transactions society
Green / Lean Appoint Crisis
marketing Mitigation team
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Evaluation of Alternatives

-m =

Self-driving cars
Super Uber ’ ’ . ’

Size = extent of impact

Red = Negative influence
‘ Green = Positive influence
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Chosen Alternative

Super Uber

~

Innovative
payment system

Invest in local
society

Appoint Crisis
Mitigation team
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Foundation of the solution

Market Uber as a

reliable service provider
in SA

ment
Competition Risks

] Crisis
manage

Brand Reputation How should Uber go forward in the

South-African market, in order to remain
competitive?
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Tikkie payment system

e Safe payment system without credit card

Please pay your

trip by clicking \_f_\
the following link 5 O
and s
Top-up
account

Online direct

payment Debit card options

Introduction Problem analysis Alternatives Implementation Financial analysis »




Embrace Uber

Goal

e Manage the competition & counteract Zebra image

What
4 I 4 N\
* Invest in local heritage & stimulate local market ¢ Subsidized school e Subsidize driving e ™
How rides schools & lessons Potential new
: safe drivers
e Invest in local youth & children e Offer driver \_ )
e Build upon their future services - ~
Positive word of
mouth
\ J

N

Promotional
offer for 60 days
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Crisis management team

e Improve reputation & quickly react to news reactions

Appoint crisis
manager

Appoint
social media
team

Analyze

sentiment &
ratings
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Timeline

I N A D TR
Ql Q2 Q3 Q4 Q1

Upgrade App >

Advertising Tikkie >

Hire Crisis
Management Team >

Contact and partner
bus company

Rent 50 cars >

Hire trainers for
drivers
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Financial Investment Analysis

Upgrade App 500000
Once off investment costs Advertisement Plan 2000000
Rent 50 cars 3000000

R 2,500,000.00
> $  166,666.67

Recurring Annual fees

50000

= Upgrade App = Advertisement Plan

Crisis Management team R144 0000
(5100 000)

s Rent 50 cars = Crisis Management team
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Set age limit
Min of 45 hours driving time

Pass 2 exams

Advertise cashless system again

: . Inexperienced
Inexperienced drivers Drivers
Impact
Criminal acts not Criminal acts
reduced
Deviation of strategy

Deviation of
strategy

Probability
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Sell of new business division once it has taken off



Conclusion

Sustainable

‘ business in SA
Crisis

management

‘Embrace

®Tikkie!
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Thank you
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