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‘UNIQLO	  has	  reached	  a	  solid	  posi(ons	  in	  its	  Asian	  markets,	  it’s	  (me	  to	  
expand	  globally	  with	  a	  sustainable	  supply	  chain’	  
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Coping  with  the  fierce  compe>>on,  UNIQLO  needs  
to  expand  aggressively  and  concentrate  its  
produc>on  facili>es
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Acquire	  smaller	  fashion	  retail	  
chains	  	  

Build	  an	  effec(ve	  supply	  chain	  as	  a	  basis	  of	  UNIQLO’s	  global	  presence	  

Build	  partnership	  with	  online	  
retailers	  (Amazon,	  Ebay)	  to	  gain	  

posi(on	  in	  EU&US	  

Centralize	  produc(on	  in	  
Bangladesh	  



Analysis
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Value  drivers  of  the  fast  fashion  industry

Economies	  of	  scale	  

Third	  
world	  

produc(on	  

Frequent	  
collec(ons	  

Pull	  
strategy	  

Fast	  supply	  chain	  

Directly	  
visible	  sales	  

data	  

Short	  online	  
order	  

wai(ng	  (me	  

Huge	  marke(ng	  campaigns	   Great	  value	  for	  the	  money	  



Intense  compe>>on  in  fast-‐fashion  industry

Inditex	  

H&M	  

GAP	  

Asia	  is	  the	  most	  a\rac(ve	  market	  
Growing	  middle	  class	  
Concentra(on	  on	  (er	  two,	  three	  
or	  four	  ci(es	  
Star	  designers	  
Low	  inventory	  costs	  
Directly	  visible	  sales	  data	  
	  
	  



Internal  analysis  of  Uniqlo  opera>on

Number	  of	  stores:	  
1.  Japan 	  842	  
2.  China 	  340	  
3.  Korea 	  139	  
4.  US	  A 	  39	  
5.  Europe 	  10	  
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Private	  Label	  fashion	  
company	  
Reduced	  supplier	  
base	  from	  120	  to	  40	  
Superior	  fiber	  
manufacturer	  partner	  



Core  competence  of  Uniqlo

Kaizen	  philosophy	   Ra(onalized	  
supplier	  base	   Quality-‐control	  	  

R&D	  in	  synthe(c	  
tex(le	   Efficiency	  

Casio+Microsoh	  
technological	  

development	  for	  
sales	  tracking	  



What  should  Uniqlo  improve?

More	  frequent	  collec(ons	  

Directly	  visible	  data	  for	  be\er	  sales	  analysis	  

Shortening	  online	  order	  delivery	  (me	  

Lowering	  inventory	  costs	  

Growing	  presence	  in	  the	  US	  and	  European	  market	  to	  
diversify	  sales	  



Alterna>ves
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Poten>al  alterna>ves
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Impact	  on	  
revenue	  

Efficiency	   Cost	  effect	   Manageability	  of	  
supply	  chain	  
	  

Factory	  
expansion	  

Concentrate	  on	  
Asia	  

Outsource	  

Concentrate	  
manufacturing	  

Centralize	  
produc(on	  



Recommenda>on
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1:  Online  presence  in  developed  markets
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WHY?	  

In	  order	  to	  reach	  global	  presence	  delivery	  (mes	  has	  to	  as	  low	  as	  possible	  	  

Time-‐to-‐market	  is	  higher	  than	  Asia	  it	  has	  to	  be	  reduced	  
	  

Developed	  market	  consumers	  use	  ac(vely	  online	  stores	  
	  

Compe(tors	  have	  closer	  manufacturing	  capaci(es	  closer	  to	  the	  market	  
	  

Compe(tors	  have	  stronger	  retail	  presence	  
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1:  Online  presence  in  developed  markets

HOW?	  

Establish	  partnerships	  with	  
online	  retailer	  companies:	  

	  
E-‐bay	  

Amanzon	  
	  

	  
	  

Bangladesh	  
Centre	  

Partner	  
distribu(on	  

center	  	  Direct	  
logis(cs	  

Build	  Big	  Data	  analysis	  
facili(es	  to	  enhance	  
produc(on	  planning	  

	  Update	  
produc(on	  
planning	  weekly	  

Reach	  1	  day	  delivery	  (me	  in	  Asia	  and	  3	  days	  in	  Developed	  markets	  	  
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Acquire	  smaller	  fashion	  retail	  
chains	  	  
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2:  Acquire  smaller  fashion  retail  chains
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WHY?	  

TOP	  3	  players	  have	  widespread	  
store	  network	  

Reaching	  sufficient	  posi(ons	  
organically	  in	  these	  markets	  takes	  

long	  (me	  	  

Market	  concentra(on	  results	  in	  
a\rac(ve	  acquisi(on	  targets	  	  

To	  reach	  the	  economies	  of	  scale	  in	  the	  developed	  market	  strong	  chain	  network	  has	  to	  be	  built	  



2:  Acquire  smaller  fashion  retail  chains
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HOW?	  

Look	  for	  smaller	  players	  with	  store	  
network	   Local	  players	  as	  a	  target	   Transi(oning	  between	  brands	  

Widespread	  and	  established	  store	  network	  immediately.	  
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3:  Concentrate  produc>on  in  South-‐East  Asia  

WHY?	  

Wages	  are	  raising	  in	  China	   Supplier	  move	  south	   Economies	  of	  scale	  

Maintain	  cost	  leadership	  in	  basic-‐fashion	  industry	  	  



3:  Concentrate  produc>on  in  South-‐East  Asia  
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HOW?	  

Reducing	  controlling	  related	  costs	  
by	  carrying	  out	  specific	  opera(ons	  

already	  in	  high	  quality	  
Genng	  closer	  to	  manufacturers	   Huge	  industry	  parks	  

Short	  distances	  between	  produc(on	  and	  manufacturing.	  



Results
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Main  assump>ons

1.  There	  are	  no	  black	  swans	  

2.  The	  e-‐market	  is	  growing	  rapidly	  

3.  The	  Asian	  market	  has	  a	  growth	  of	  approx.	  10%	  a	  year	  

4.  Average	  of	  15	  bY	  investment	  annually	  



Number  of  stores  by  2020

95.7%	  

4.3%	  

2015	  –	  approx.	  1500	  total	  

Asia	   others	  

64.4%	  
13.6%	  

19.7%	  

2.3%	  

2020	  –	  approx.	  3000	  total	  

Asia	   EU	   US	   others	  



Revenues  by  2020

• With	  expanding	  rapidly,	  the	  
revenue	  growth	  will	  con(nue	  
the	  exponen(al	  trend	  

• Average	  growth	  of	  15%	  annually	  
• By	  2020:	  	  

	  revenues	  will	  range	  from	  
	  3100-‐3500	  bY	  
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